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OPPORTUNITIES
Accurately assessing the credit risk of an advertiser can have business 
implications. Credit analysts need to be able to see all information about 
an advertiser in one place and to easily detect fraud.


• In their existing workflow, credit analysts spent the majority of their 
time on manual data entry.


• Analysts were unable to prioritize work, which lead to spikes in 
workload.


• The assessment process lacked compliance information.


• Information analysts collected wasn't shared with other revenue teams 
who could benefit from their research.



SCOPE
• I worked with the same product manager as I had for the collections 

app, so we were able to leverage our domain expertise and repurpose UI 
elements, like on the account page.


• I attended working sessions with stakeholders to understand their pain 
points and ideal state.


• I designed an approvals flow that had not been needed in the collections 
app. I improved on designs from collections, like moving detailed 
contact information from the main account page to a separate page to 
reduce the density of information.


• My total design time was about three weeks.
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1. Credit analyst's landing page with a triaged list of accounts and 
cases showing what needs action first. Performance metrics quickly 
show analysts how they are doing.


2. Credit request review page where all information about an applicant 
is available in one place.


3. Account page leverages the same UI elements as in the collections 
app.
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IMPACT
"We have heard your [sales team] feedback that it's challenging and 
time consuming to manage credit for your clients and you need more 

information about the status of open requests. You no longer need to go 
to SalesForce to request or monitor Monthly Invoicing limit increases, 

this is now fully contained in the CRM Finance tab."


—Program Manager, Credit & Collection Team


"This is a prime example of collaboration that consolidates tools on a 
single platform while improving the process and experience for all!"


—Director, Enterprise Engineering



Having all credit risk information in one place will allow:


• Analysts to develop rules to automatically assess credit risk, further 
reducing analysts' manual effort and increas accuracy.


• Information to be available to other teams across revenue, including 
customer service and billing.
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